Hello Everyone!

As you all know, we will be holding elections for positions of Chair and our next
Leaderships team at the 2026 USA Masters Summer Nationals. We would like to take this
opportunity to share more about this a bit early so that folks can start thinking about this a
little more and our current leadership team can help answer any and all questions that you
might have.

Elections Process

We will essentially be holding TWO separate elections during the athletes meeting at the
2026 USA Masters Summer Nationals.

The first will be for the position of Chair of USA Masters Diving. This role is the one
responsible for overseeing the USA Masters Diving as a whole, ensuring that USA Masters
Nationals are held twice each year, liaison with USA Diving and our international
counterparts as needed. This will be for a two-year term.

The second election will be for the remainder of our leadership team’s four members (Vice
Chair of Rules, Vice Chair of Recording and two Athlete-at-Large positions). We will
conduct this election as voting for the four members and the four candidates that receive
the highest number of votes will comprise the leaderships team. The members elected to
the new leaderships team, along with the newly elected Chair will determine titles and
responsibilities based on individual strengths. The leadership team’s term will also be a
two-year term.

Any candidate for Chair will be welcomed to include themselves as a candidate for the
Leadership team as well.

Becoming a Candidate

If you are interested in becoming a candidate for either Chair or a member of Leadership
Team, please contact Heather Carrano at heathercarrano01@gmail.com.

Please submit your name by the following dates:

Chair — please submit by Monday, June 15" 2026

Leadership Team - please submit by Tuesday, June 30™" 2026
This will help us to ensure that we can prepare necessary ballots.
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Candidate Statements

All candidates are encouraged to provide a candidate statement during the athlete’s
meeting. This is your opportunity to speak to why you should be elected to the role that you
are seeking

FAQ

If  want to run for Chair, but do not win, can I still run for a position on Leadership?
- Yes, you can enter both races.

I’m new to USA Masters Diving and would like to get involved in Leadership. What steps
can | take?

- Itisrecommended that you have a good familiarity with USA Masters Diving prior to
running for Chair. However, you do have other options for joining leadership, you
can enter the race for a Leadership position, or you can let our leadership team that
you are interested in being a volunteer, that will offer the ability to learn more about
leadership and what is needed. We always need volunteers!!

Why do | need to submit my name early in June?
- This will allow us to create necessary ballots to allow for fair voting and it will also
allow for any questions that you might have to be answered

Can | vote if | do not attend the 2026 USA Masters Summer Nationals?
- You need to attend the athletes meeting at the 2026 USA Masters Summer
Nationals in order to vote in the election

Can I run for a position if | am not attending the 2026 USA Masters Summer National?
- Technically you can still run, but it traditionally much harder to get elected. You will
not be able to vote, nor will you be able to offer a candidate statement.

When will the results be announced?
- Results will be announce during athlete’s meeting at the 2026 USA Masters Summer
Nationals. They will be announced more publicly following the event.



If you have any questions or concerns, please do not hesitate to contact Heather at
heathercarrano01@gmail.com
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